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Town of Tiverton 
Budget Committee 

Meeting 
Tiverton Town Hall 

Thursday, 12 March 2009 
7:00p.m. 

 
Chairman Jeff Caron called the meeting to order at approximately 7p.m.  Attending 
members were:  Jeff Caron, Rob Coulter, Dave Perry, Sanford Mantell, Joe Bento, Alex 
Cote, Art Moller, Ray Joubert, Tom Parker, Dan Rapoza, and Cynthia Nebergall. 

1. Budget testimony and discussion of the following:   
a. Historical Society – no representative present 
b. Veterans Plot – Pocasset Cemetery – no representative present 
c. Fire/Rescue Community Training – no representative present 
d. Garden Club – no representative presented testimony on the requested budget 
e. Arts Council – no representative present 
f. Tree Committee – no representative present 
g. Recycling Committee – no representative present 
h. Fort Barton Park Maintenance – no representative present 
i. Wildlife Rehabilitators Association of RI – no representative present 
j. Eastern RI Cooperative Extension Association – no representative present 
k. Visiting Nurses – Newport County – no representative present 
l. Little Compton Nursing Association – no representative present 
m. East Bay Community Action – no representative present 
n. Newport County Women’s Resources – no representative present 
o. Newport County Mental Health Association – no representative present 

 p. Municipal Court – As Mrs. Nancy Mello, Town Clerk, was not present because 
she was meeting with the Town Council in Executive Session in another room, Mr. Caron 
asked for a motion to take up agenda item 3i, Planning Board, out of order and to return 
to item 1.p. Municipal Court when the Executive Session concluded.  Rob Coulter so 
moved and the motion was seconded by Dave Perry.  The motion passed unanimously. 
 
3. i. Planning Board 
Steve Hughes, Chairman of the Planning Board, reviewed the requested budget.  There 
was discussion regarding the stipend for the Administrative Officer.  Prior to last year, 
Administrative Officers were members of the Planning Board and they waived the 
stipend.  Last year the Town Planner was the Administrative Officer and the Planner did 
not receive the stipend in addition to his compensation from the Town as an employee.  
The current Administrative Officer is also an employee of the Town and it is proposed 
that the employee be paid the stipend in addition to the employee’s compensation.  
Discussion ensued regarding the Professional and Technical Services and Mr. Hughes 
said that the Town received reimbursement from developers for about 50% of 
engineering consulting services incurred by the Planning Board. 
 
Mr. Jim Rego, Chairman of the Board of Canvassers, requested to speak to the 
Committee and Rob Coulter moved that the Committee add an item to the agenda to 
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discuss voting and voting machines at the Financial Town Meeting.  The motion was 
seconded by Alex Cote and passed unanimously.  Mr. Rego requested that the Committee 
request that the Town Council provide voting machines at the Town Financial Meeting so 
that the electors may vote by ballot if so desired.  Mr. Rego said that the voting machines 
would ensure an accurate vote.  He also suggested that, in the event of votes by hand 
counts, two counters count each vote and cross check their tallies.  Mr. Rego also 
suggested that the electors be given brightly colored wristbands instead of hand stamps so 
that there is more assurance that only electors are voting at the Financial Town Meeting.  
Mr. Coulter requested that this matter be placed on the agenda for the next meeting so 
that any persons wishing to comment would have notice and be able to do so. 
 
Rob Coulter moved to take agenda item 4, Public Comment, out of order.  The motion 
was seconded by Dave Perry and passed unanimously.   
 
4.  Public Comment. 
Mr. Joe Sousa inquired as to the amount of the unfunded liability for the police pension 
fund.  Mr. Sousa expressed concern that the liability is growing and not adequately 
funded.  Rob Coulter noted that he had proposed policies recognizing all unfunded 
liabilities and a corrective plan as necessary.  Mr. Don Bollin, President of the Town 
Council, said that the report of pension liabilities may be available from the Treasurer.  
 
1.p. Municipal Court. 
Cynthia Nebergall submitted a form of recusal (copy attached) on this matter to the 
Chairman and left the building.  Nancy Mello, Town Clerk, reviewed the requested 
budget and stated that in the current year the budget will not meet the annual expenses. 
 
2.  Town Council, Legal Services, and FY10 municipal budget testimony and discussion. 
Town Councilors present were Don Bollin, President, Jay Lambert, Ed Roderick, Joann 
Arruda, Louise Durfee, Hanibal Costa.  Mr. Bollin reviewed the requested budget. Mr. 
Jim Goncalo said it is unknown whether there would be a number entered in the line item 
“future needs” because the Town Council would be in negotiations with the Teamsters, 
Firefighters, and Police Unions.  Discussion ensued regarding the date of the Financial 
Town Meeting as the amount of aid the Town will receive from the State will likely not 
be certain on 09 May, the date of the Financial Town Meeting.  Mr. Bollin reviewed the 
Legal Budget and some Town Councilors indicated that the amount proposed would be 
needed for public employee union litigation.  Mr. Caron distributed to the Town 
Councilors copies of the Revenue and Taxation Worksheets that had been distributed to 
the Committee at the 11 March meeting.   
 
Rob Coulter submitted to the Chairman a Statement of Conflict of Interest, a copy of a 
request for an advisory opinion from the Ethics Commission, and a copy of a letter from 
Mr. Coulter’s wife, Danielle Coulter, to the Chairman of the School Committee (copies 
attached). 
 
Mr. Caron advised the Committee that at the commencement of the meeting he received a 
copy of an opinion from the Solicitor that the amendments to the Charter are effective 
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prior to adoption by the General Assembly and therefore the Financial Town Meeting 
will be the second Saturday in May. (Copy attached.) 
 
5. Discussion of Taxation.   
Jeff Caron asked the Committee members for any corrections to the Taxation and 
Revenue Worksheets which had been distributed at the previous meeting, 11 March.  Ray 
Joubert asked whether the amount reflected in Line 10, "FY09 additional amount to bring 
General Fund to 3% - Resolve #9 was accurate.  Mr. Caron said he would investigate the 
matter.  Sanford Mantell noted that the descriptive formulae in the "Source" column of 
Lines 29 and 30 was incorrect. 
 
6.  Schedule Planning. 
Mr. Caron advised the Committee that at the commencement of the meeting he had 
received a copy of the Solicitor's opinion stating that the amendments to the Charter are 
effective presently even though the amendments have not yet been adopted by the 
General Assembly and, therefore, the Financial Town Meeting will be held on the second 
Saturday in May, 09 May.  Mr. Caron asked the Committee members for any corrections 
to the Working Schedule and none were offered.  Mr. Caron reviewed the proposed 
schedule and requested Committee members prepare to state their view and vote on a tax 
levy goal at the next meeting, 18 March.   
 
7.  Discussion of budgets.  
Jeff Caron distributed and reviewed four documents: Fire Department Analysis – 7 Man 
Minimum Manning (current staffing); Fire Department Analysis – 6 Firefighter Staffing; 
Fire Department Analysis – 5 Firefighter Staffing; Police Department Analysis (copies 
attached).  Mr. Bollin argued that the Town must honor the existing contract, after it has 
expired, until a new contract is agreed.  General discussion ensued. 
 
The meeting adjourned at approximately 10:30p.m. 
 
Respectfully submitted, 
Cynthia Nebergall, Secretary 
































